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ORGANIZATION OR INSTALLATION LOCATION PERIOD COVERED

PR

FROM 0

S22 /S th Bn 3rd Inf 1Z SAN JUAN HOUR GATE HOUR CATE
Anvé-niné 2 BS 635882 0001 | 31 Dec 70 |2400 | 31 Dec 70

-
ITEM TINE INCIDENTS, MESSAGES, ORDERS, ETC. ACTION TAKEN f',’:l_;
NO N ourT

o1 | ooo1 (C) Bn Sitrep Neg, loc's as follows:
A Co CP 598458, 1-598472, 2'59346615914701 3=
615456,618458, B Co CF 728339, 1-731345,73534;
5738537, 131354, >=114356,717338, D Co CP 6064
1-612416, 613414, 2-613448,610436, 3-Bronco
533428, ¥AP's A Co BYBX 599463,508458, 594G
~98465,597458,596471,599461, 595468, 593465, ,
593467,59147 ,592471,595469,619458, B Co 728-
340,737337,732544, 732344, 130345, 730345, 734341
32341, 1353345, 79519 1512515151538,151336
757355,738334,737533.714538,71933$.716536,
T12335,115334, 118338, 119538,719339, 718339,
7173%8,718337, ™ Co 605419,606418,606420,
511416,613418,612417,614412,611413,A13447,
612448,611436,611435,610437,610435,593426,
595421, ¥, Do, Bde,Arty

{C) Mink Long Disapprove
o Bd-Suarez, M,Do,Bde,

(U) Bn Sitrep Neg, Loc's same, M,D>,Bde,Arty

(U) Bn Sitrep Neg, Loc's same, M. »,Tde,Arty

(U) Bn Sitrep Neg, loc's same. M,Do,Bde,Arty

(U) Bn Sitrep Weg, Loc's same. M,lo. 7 e Axty

(U) Rec'd A.0. Events and Commanders
Mess,ge fpom Bde/Tate. TG, 5=3,C0

0500 (U) Bn Sitrep Neg, Loc's same. M,Do,Bde,Arty

0600 (U) Bn S*trep Neg, loo's same. M,Do.Bde,Arty

0630 (U) Recv'd fr Bde/Tate: Weather repoft,
Partly clofidy with occasional’rad i

NE at 10520 knots. Temp High-79,low=-73, Hum

High=95,Tow-70.0utlock: 1ittle change. 00,C0,5-3,8-2

0700 (0) Bn sitrep neg,loc's same, DO,M,ARTY

12 | 0800 (U) Bn sitrep neg,loc's same. DO,M,ARTY,BDE
Pasged to Bde/Tate.

13 | 0730 . (C) Fr Co B 2-2 Personal to come in
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TY OFFICER'S LOG PAGE NO NO. OF PAGES
DAILY STAFF JOU.R.F.IAAI’; OR DU FIGER S LOP. l l

Fos vse of thix fogm 20-15; the pr Y 2 f
?{nu of bt M éh‘ul of Svod for f(mm, perations.
ORGANIZATION OR INI?’ALLA v;fl LOCATION PERIOD COVERED
S=-2/5-3 4th Bn 3rd Inf LZ SAN JUAN 7RoN =
ADVF-BARK BS 635382 WOUR |DATE HOUR | BATE

0001 | 31 Dec 70 | 2400 | 31 Dec TO |

ety TiMe INCIDENTS, MESSAGES, ORDERS, ETC. ACTION TAKEN e
QuTY

{con't)| to SJH on Tesupply bird. Line #17, approved

by Major Frakes on 30 Dec 70. late Entry D0,S5-3,B JI

14 (C) Fr Bde/Mcleod Maj Johnson a.pprode

destruction of the rice for Ben Baldwin, D0, S5-3,Bde JI |

15 (U) Ba Sitrep neg, loc's same. W, Arty, D0 JL

16 (T) Iate Intry Fr BaTo/Gia Vuc
Gia Vuc wants to have 21 of the 1:100,000 scgle

map SheetB. MAp #67158L6607 Passed to Bde/Mooxe S-2,DU,Bde

{C) Fr BAe/Bramlet 15 BOaTon bOX WOrKimg?
Yes, but radio is not working. Passed to Bdej
Sinyo. D0, o=, a8

(C) Bn Sitrep neg, 1oCc'S Bamd. | M,Arty,D0,BA€
Passed to Bde/McCue

(C) I&te Ent¥y Fr BdT/Nettles APD
#253 Flown 31 Dec 70 0900 to 0920 UL 6448
LR (04T Hot Spo s . Bt
says to fire Arty on Hot Spots. §-2,Arty,D0

{C) Tate Drtry Commeamterts Forevast
and Daily Operational Plans. Passed to Bde/Nqttles DO,Bde,S-3

{C) t=teEntry—t-—Reg LOE for—VRdurd
period 010900-011000 hrs and 011500 to 011604
JaH, REport to ST =t 0900 wmi 15002+ Req
resupply bird during the period 011000 to
OTT200 2nd 0T 1400 to 011600 Jam. Report—to
SE pad at 1000 and 1400 hrs, Passed to Bde/
Tettles: S=5-Dde; D0

e B Sttrep meR;—toc—cihrs—fott—Co4
3-2 614457, Co B 1-1 735335,3-1 735335, Co D

=2 6114367 ¥sArty; D6

(C) Pr Bde/Lebar The following messa
will be furnished by message to Bde headpuartprs
by 1300 hours 31 Dec. 1. Beakon S.N. 2. Model
I 3. Contrelling Unit 4, Location 5. Staftus/
operational, inoperative and reason if inoper}
ative 6, UHF radio status/SN and status of
radio used in conjunction with Beakon. 7. Opef-
ator/alternates--pame, grede, unit and deros.| S-3,D0,Bde

(C) Refer to item 23 1. Beacon Serial]

230 2, Model No: Motorola, SST 122 KU. 3.
Controlling Unit: HEC, 4/3 Inf 4. Location:
San Juan Hill. 5. Status of UHF radio: Turned|

Ty
FREO NAME AND GRADE OF OFFICER OR OFFICIAL ON DUTY BIGMATUNE
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GES
AL OR DUTY OFFICER'S LOG raGE HO NO OF PA
DFAILY .‘;T:‘IF'F'“JSU'R.?: éR ﬁ"’"i{' the proponent ogency Is % 6
office of t)-gu', Ehlet of Stafl Tor Military Operations. - S
ORGANIZAYION OR INSTALLATION LOGCATION PERIOD COVERE
FROM o

$-2/S-3 4th Bn 3xd Inf LZ SAN JgAN eUR—ToATE HoUR—BATE
ADVF-BARK BS 63538 0001| 31 Dec 70 | 2400| 31 Dec 70

B

NI
ITEM TIME INCIDENTS, MESSAGES, ORDERS, ETC. ACTION TAKEN TIALS
NO, ourt

(con't) in to 723rd for repair. Reason inoperable:

would-not—tzansmid Status—of-Boacons

pperational 7. Operators/Alternates: SSG Flyr
HHC4/3-3 Aug-+—iassed—to Bde/Nettles
1155 777(C) Co D 3x2 at time 1125 at grid
582429 had a mech gooff. On investigzating
they found one VC KIA with a pack wearing a

g ent, Detajled spot repdrd

Vow o
will follow. Passed to Bde/Nettles DO, Bde,S-3

(C) Fr Co D Rea to send in 1st Lt
John R, Thomson . . as he was sic
with 103 temp and nausea. Clcared by Maj Frak
Will try to pick up when chaplain Belton is
picked up from D CP.

(C) Bn Sitrep neg, loc ch's fol: Co
A 1-1 599472,1-2 607472,2-2 595467,3-2 w/3-1
614457, Co B 1-1 734345,2-1 758333, Co D 1-1
610415,1-2 612414,2-1 622438,3-2 582429.

Passed to Bde/Lebar M,Arty,Bde,DO

(Cy Fr Bde/leber URI 31 Dec Grid
719318 identified as Bn prox 1500 Iate morni D0,5-3
(C) Fr Bde/Lebar APD #256 will be
fired day light, need clearance tomorrow. AFPD
#257 DTG: 010600 to 1800 Need clearance from
Minh Long ASAP. Fassed to Minh' Long/Kennedy
Cleared by Minh Long/RRP Clearance from Minh
Long passed to Bde/lebar D0,Bde,Minh Long
(C) Bn Sitrep neg, loc ch's fol: Co
B 2-1 739331, 3-1 T11345,3-2 718342, M,Arty,D0
(C) Refer to Item #25 One VC was KIA
by a mech ambush. The VC was approx 25 yrs oIfi
and in good condition. He was moving SW on a
trail running NE-SW. The VC was wearing Ho Chil
Minh sandals, a green uniform, & pistol belt,
had a NVA helmet. He was carrying an AK-47
Serial No 54971 and a full 30 rd clip. In th
pack he had cooking utensils, 20 1bs of corn
and a 1 gal can of diesel fuel. The had the
following writing on it: "Donated by US".
Equipment and weapons will be backhauled to
SJH. rassed to Bde/Moore DO, Bde,S5-3
32| 1330 {C) Recv'd RTT message from Bde.
Message #12060 Subject Army Action To Improvel
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DAILY STAFF JOURNAL OR DUTY OFFICER'S Lo?‘ PAGE NO HO. OF PAG

AR 220-15; the prgponent ogency 4 6
Bilee s Pbinis o i e e By Bpwrationt o
ORGANIZATION OR INSYALLATION LOCATION PERIOD COV
FROM 10

3_2/8-5 4th Bn 3rd Inf Lz SAN JUAN HOUR CATE HouR GATE
ADVP-BARK B3 63390 0001 | 31 Dec 70 | 2400 |31 Dec 70

Jre TRE INCIOENTS, MESSAGES, ORDERS, ETC ACTION TAKEN AN
RO ouT

1) Service Attractiveness. Ack recpt to Bde/
(con ¥ _MeGrudar DO Bde Sa3. i 6
33 1405 (¢) Co D 2-2 at time 1255 at grid
6144325 apotted 3 VYC at AAO meters grid 617439
and fired at them and recieved no return fire}
Proceeded to press foward toward the VC/NVA's
Called in Arty as a blocking force to the N bp~
hind the VC/NVA's and mo-ed in on them. As ¥
were moving close to the suspected area they
received effective small arms fire w/1 friendly
casualties resulting. They spotted 2-4 new

hOOtchme&mm_m‘fmtA
Are maneuvering at this time towards the hootfhes.

Do not req dustoff at this time. Passed to
Bde/Nettles D0,S-3,Bde

(C) Bn Sitrep neg, loc ch's fol: Co
A 1-2 609468,2-2 594470,3-614457, Co B 1-2
736340,3-1 720342, Co D 1-1 606410,1-2 609411
2-1 613447,3-2 593428. Passed to Bde/lebar M,Arty,Bde,DO
(C) FriBde/Lebar URI today at 661497
unidentified prox 1000 meters. 00,C0,5-3
(C) Co A 4-1 at time 1445 at grid
599463 had one VC/NVA killed in a mech ambush
He was a&pprox 20 yrs old, clean shaven and
had a recent haircut. He was moving on a N-8
trail traveling south. He was wearing what
appeared to be a green NVA uniform with Ho
Chi Minh Sandals, He was wearing a NVA pistol
belll. & NVA bayonet, a GI canteen and cover,
a GI ammo pouch emnd & NVA poncho. The unifo
NVA equipment and documents will be backhaule
to SJH. He was carrying & razor, comb, bandagps,
wallet containing papers and a certificate
that loo’ed like an NVA ID. Passed to Bde/Neiffles 10,5-3,Bde

(C) At 1427 we called a dustolf for
line #150 Bell, Gary A. He shot himself in t
foot while checking out a hootch. He was entefing
the hootch with his weapon on semi-automatice
When he stepped thru the door, his arm Bit
the edge of it cgusing the weapon- to disch&r#.
S-1,8-3

toff started 1423 and was completed at
1515. Passed to Bde/Dyer
38 | 1500 (C) Bn Sitrep neg, looc ch's Tol: Co
A 1-2 610468,2-2 592470, Co B 3-2 718343
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DAILY STAFF JOURNAL OR DUTY OFFICER'S LOG ’AO; NO

o prgponent nq-my is 6
Eir, s Pbhis toupy e A A, Billiorg Bperationt d
ORGANIZATION OR INSTALLATION LOCAYION PERIOD COVE ——

§-2/5-3 4th Bn 3rd Inf 1 LN THAK L o

HOUR DATE HOUR DATE

S 635382
ADVF-BARK 2L e 0001 | 31 Dee 70 | 2400 | 31 Dec 70

NI
ITEM TIME INCIDENTS, MESSAGES, ORDERS, ETC. ACTION TAKEN TIALS
NO. our w5 @l

(Gon"t)[Co D T-T 602413, ¥, A¥ty, 00 JT

37 1508 (C) Weather report Ceiling: 1500 1%
Vis: 3 K's light misty rain Wind 5-7 knots
Trom S-N. Passed to Bde/Dyer D0,5-3,Bde

(C) Refer to item 7). The 6lement
spotted three VC at 600 meters wearing brown
¢Iothss and caxrying AK-4('S8, They moved in
that direction and when they got uithin 50

ing
one US WIA slip;ht wound in shoulder. They re=-
Turn mo’
one VC evade to the NW. He a.ppoared to be wearing
green Iatigues and
they found 3 hootches size 5x5x4' One was 3
WoS oX3 I L1y Conaition, the others 2 yre
old in poor condition. Nothing was found in *tf\
NootTeNEY, THE oo tehes e tietehes Tooi B am
were m2de of sticks. Hootches will be destro
Passed—to—Bie/Moore—Izxte—Frtry

b Cob—t=2-at—time—1530=t—grit

609411 found 3 hootches (1) 12x10! (2) 8x10"

WW Emi-etephantgrassA—trail
fan N %o Se2 yrs of age. All hootches w/cave%
24008 uu.u.m:l'ﬁ, Hoovtches—were uvnu.&uyw. aLSU

found rice mash. Fassed to Bde/Nettles D0, S-3,Bde

section in Duc Pho that he will not be coming
ttomtghtts—Passed—to—Bde/tane DO S5 Pie

Lo\ o = B N = Naln AP, - T o PR 3O

(Vv T Copynear-nexay-—vo oot
field that rear strength is 13, Passed to
B3 CoCP/mYy

1600 (C) Bn Sitrep neg, loc ch's fol: Co
A 1-2 612468,2-2 590468, Co B 1-1 735346,

Co D 1-1 599415,2-1 611431,2-2 619433. Passed
to Bde/Nettles M,Arty,D0,Bde
1650 (C) Blade times for 1 Jan 71 Fr Bdej
Eads Resupply: 1000-1400 LOH: 0900-1000 and
1430-1530 Hook: 1000. D0,S-3,Bde

46| 1700 (C) Bn Sitrep neg, loc ch's fol: Co
B 1-1 735347,1-2 737341,2-1 T43331,2-2 740331
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DAILY STAFF JOURNAL OR DUTY OFFICER’S LOG PAGE HO "o oF PAG

R 220-15; the prgponent ogency s ’
Eoyune obthis fon ses A A% Kiliary Bperations.
LOSATION PERIOD COVERED

ORGANIZATION OR INSTALLATION T TO_‘_’_’_‘
$-2/5-3 4th Bn 3rd Inf LZ S‘“,‘ JUAN WOUR |DATE WGUR | DATE
ADVF-BARK BS 635362 0001 l 31 Deo 70 | 2400| 31 Dec 70

NI~
1TEM TINE JINCIDENTS, MESSAGES, ORDERS, ETC, ACTION TAKEN TIALS

NO ouT R G
{Gon"t){ To D 1-T 599415,1-2 601410, D0,Erty,

47 {C) Bn Sitrep neg, loc¢ ch's fol: Co B
3.1 720344,3-2 718344, Co D 1-1 599415,1-2
B0T4710,2-1 622444,2-2 616455,5-2 589455
passed to Bde/Suarez M,Arty,Bde,DO
A C Box 61 DIG 010500 to 012000 for
ive prrpeses only Grids 6846 to 6846
to 7150 to 7448 to 7443 to 7140 to start. AC
# 62 DTG 010500 to 01200 for def
ly Grids 7040 to 8038 to 7831 to 7632 to 7036
to start. Informed Bde/McGruder that B 4/3
was in AC 62. M,Do,Bde,Art

(U) Rec'd Night Loc fr Bato/Westbrook{ M,Do,S5-3,C0

(U) Bn Sitrep Neg, Loc's same, M,D0,B =, Arty

(U) Rec'd Intel Report fr X&EX Bato /
Westbrooka Do, S=3,8=2

(C) Bn Sitrep Neg, Loc's as followss
A Co CP 589459, 1-599472,612468, 2-591466,
588472, 3-614457, 614458, B Co CP 728339, 1=
135348, 737341, 2-743330,739331, 3=720344,
718344, D Co CP 606419, 1-599415,601410, 2-
622444,616433, 3-Bronco, 589433, M.Do,Bde,Arty

(U) Bn Sitr p Neg, Loc's same. M,Do,Bde,Arty

(U) Rec'd Bde Night Loc's fr Bde/Suardz M,Do,Bde,Arty

(U) Bn Sitrep Neg, loc's same. M,Do,Bde,Arty

(U) Bn Sitrep Neg, lLoc's same. M,Do,Bde,Arty

JOURMAL SUMMARY: 4/3 Inf Bn Cont Operations in asgigned A.0.

1tem D Co 3-2 at 582429 had one mech Detonate rdsults 1 VC

KIA ¢ and 1 AK 47 CIA. Ref Item # 33 D Co 2-2 at 614435 dngaged 5 VC
w/L YS WIA (§1) also spotted 2-4 New Hootches. Gef ITtem #|36 A Co 4-1
had ¢ne mecH detonate results 1 VC/NVA KIA, Ref Item # 41|D Co 1-2

at 609411 fd 3 hootches will destroy. Nothing of further importance.

2400 (U) Closed Journal
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6.
Te
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CONDITION & TYPE CF PICKUP sr‘z__#s’!&:?mﬁmé, /9,” ,0
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3R3A XB3A 716GQ THRO
DE @C58 NR 12@30 :

P 311g4@ H DEC 70 vl

FM CO 11TH INF BDE FSB BRNOC »Ll}ﬂ*
TO CG 3-1 INF BN \

ot \
o 1 e A, 1 wniph ARO/MeGrdec
L)

CO 4-21 INF BN
BT A L2 R B.)
UNCLASSIFI1ED - 31 .
DF-BAX
gxgdzg%:oARMY ACTION O TO IMPROVE SERVICE ATTRACTIVENESS

1. QUOTED BELOW IS A RETRANSMISSION OF CG, USARV MSG, SUBJECT;

AS ABOVE , DTG 231110 Z DEC 7.

2. REQUEST YOU FORWARD TO HQ 11TH BRIGADE , COMMENTS AND RE-

COMMEN SATIONS CONCERNING APPLICABILITY AND IMPLEMENTATION OF ITEMS
SET FORTH IN QUOTED RELEASE. SUSPENSE IS @312£8 JAN 71. ACKNOWLEDGE

RECEIPT TELEFHONICALLY. ‘
3. QUOTE:

"W ARMY CHIEF OF STARF, GENERAL W+Ce. WESTMORELAND HAS DIRECTED
ARMY COMMANDERS TO TAKE REPID AND POSITIVE ACTIONS TO ENHANCE
SERVICE ATTRACTIVENESS AND REMOVE UNNECESSARY IRRITANTS TO THE
TROCPS . AT THE RECENTLY COMPLETED ARIY COMIMANDERS COWFERENCE,
GENERAL WESTMORELAND ISSUED INSTRUCTIONS WHICH FCLLOWS:

PAGE 2 UNCLASSIFIED :
A. I'REITERATE MY EARLIER INSTRUCTIONS THAT HOLDING

UNNECESSARY TRCOP FORMATIONS IS DETRIMENTAL TO MORALE AND

EFFICIENT PERSONEL UTILIZATION PRACTICES. REVEILLE FORMA-

TIONS, EXCEPPT CEREMONIAL, RA TRAINING OR TOHER SPECIAL

OCCASSIONS ARE UNNECESSARY. WHEN HELD, THEY SHOULD BE

MUSTERS OF ALL OFFICERS AND ENLISTED MEN FROM THE COMMABDER

Ow -

B. I HAVE DIRECTED LIBERALIZATION OF ARMY PASSS
POLICIES, CONSISTENT WITH READINESS OR ALERT REQUIREMENTS, |
- ELIMINATION ,OF THE PASS FORM AND SIGN-IN AND SIGN-OUT
REQUIREMENT .
~ELIMINATION OF BED CHECK PRACTICES EXCEPT FOR INDIVIDUALS
UNDERGOING PUNISHMENT.
= ELLIMINATION OF LOCALLY IMPOSED RESTRICTION ON
DISTANCE THAT INDIVIDUALS MAY TRAVEL.

C. I DESIRE THAT INSTRUCKTIONS BE GIVEN THROUGHOUT THE

ARMY PERSONNEL SYSTEM TO EMPAHASIZE THE PERSONAL ASPECTe
THESE INCLUDE:




- B L e 7

o @t e A ot AN T Gy M PE T ‘ O At 70 8 o
TN NON-GOMBAT AREAS TO GIVE UNIT COMMANDERS DISCRETION TOf# — ‘
~"SERVE 3.2 PERCENT BEER ROUTINELY DURING EVENING
MEALS IN MESS HALLS. :
-~ INSTALL BEER VENDING MACHINES IN BARRACKS. WHEN WE HAVE
HAD TIME TO SEE HOW THIS WORKS, I'LL WANT YOUR
RECOMMENDATIONS ON PERMANENT POLICIES REGARDING ALCOHOLIC
BEVERAGES «
E. TO IMPROVE COMMUNICATIONS FURTEER, = COMMANDERS AT
EVERY LEVEL SHOULD OPEN THEIR DOORS CONTINUQUSLY TO
INDIVIDUALS IN THEIR UNITS. THE PRESENT WIDELY USED PRACTICE
OF SCHEDULING OPEN-DOOR HOURS OR OPEN-DOOR EVENING RESTRICTS
ACGESS AND COMIUNICATIONS.
F, MANY OF OUR ARMY REGULATIONS NEED REVISION, I AM

PAGE 4 UNCLASSIFIED
DIRECTING THE ARMY STAFF TO REVIEW UNNECESSARY RESTRICTIVE OR
UNNECESSARY ARMY REGULATIONS AND TO SIMPLIFY THE LANGUAGE
AND CONTENT OF EXISTING REGULATIONS. I WOULD LIKE YOUR
SUGGESTIONS ON REGULATIONS THAT APPEAR TO BE OUTDATED OR IN
NEED ‘OF CHANGE.

Ge. I WANT TO IMPRESS UPON NON-COMMISSIONED OFFICERS
THEIR KEY ROLE IN MAKING THE MODERN VOLUNTEER ARMY A
SUCCESS. COMMANDERS AT ALL LEVELS MUST CHALLENGE THEIR
NON-COMMISSIONED OFFICERS TO STAY AHEAD OF CHANGES IN
THE COUNTRY AND SOCIETY. LET THEM KNOW THAT THEY WILL
BE SUPPORTED WHEN THEY FOSTER AND IMPLEMENT ACTIONS THAT
ARE IN KEEPING WITH THE MODERN ARMY PHILOSOQPHY, I ALSO
WANT ALL NCO'S NOT JUST CAREER COUNSELORS, ENGAGED IN
RE-ENLISTMENT ACTIVITIES.

He IN CONDUCTING TRAINING IN ACCORDANCE WITH OUR
TRAINING MANUALS AND DIRECTIVES, COMMANDERS WILL SEEK
TO DEVELCP INSTRUCTION RESPONSIVE TO FAST AND SLOW LEARNERS
AND WHICH PLACE GREATER RELIANCE ON PERFORMANCE TESTING.
AND INDIVIDUAL WHO PROGRESSES QUICKLY CAN BE CROSS-TRAINED
IN ANOTHER MOS OR BE USED TO ASSIST IN INSTRUCTING OTHER MEN.
IN ANOTHER MOS OR BE USED TO ASSIST IN INSTRUCTING OTHER MEN .
IN ANOTHER MOS OR BE USED TO ASSIST IN INSTRUCTING OTHER MEN.

PAGE 5 UNCLASSIFIED
ACTIONS MUST BE TAKEN
PRESSION OF THE ARMY.

L. 1 WISH TO PLACE FAR GREATER EMPHASIS ON THE ARMY
COMHUNITY SERVICE PROGRAN T CARE OF FAMILIES BETTER
gl;D IMPROVE SERVICE ATTRACTIVENESS TO ARMY WIVES."™

UGy S S/ 1R ‘I E'D

TO IMPROVE THE SOLDIERS INITIAL IM-




